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Robin Hood has been continuing his revolt against the High Sheriff of Nottingham for a little more than two years together with his band of Merrymen. The band started out small with Robin acting as the Supreme and his lieutenants taking charge of intelligence and scouting, discipline, finances, and provisions. Managing the group was a breeze for Robin and his lieutenants during the earlier days of the band. However, concerns arose when the fame of the Merrymen spread and new recruits were constantly pouring in. Currently, Robin needs to make decisions regarding the following concerns in managing the band: (1) maintaining order in the band and ensuring the members acted in accordance with the band’s norms and standards; (2) making sure that band members are receiving sufficient provisions; (3) limiting the expenses of the band to maintain a sound financial reserve; and (4) deciding on a change from implementing an outright confiscation of goods policy to a fixed transit tax.
Robin and his lieutenants did not expect their small bivouac to suddenly grow into a major encampment. The sudden influx of new recruits can be seen as the root of the current concerns of the band of Merrymen. The band was not prepared to entertain and manage the number of members they currently have and a single person in charge of discipline would not be able to address all the ruckus that might occur within their premises. It is also identified that vigilance and discipline are going down the slope within the members of the band, especially as exhibited by the new members. This may be due to a lack of orientation and training for the new recruits.
Also, their experience with the influx of new recruits proves that their old ways would have to change if they do not want the band to run out of resources. Robin also consulted that they need to implement a new policy such as the fixed transit tax in order to address the diminishing number of travelers passing through Sherwood Forest. But this was a concern for the lieutenants who clearly opposed the idea saying that they cannot impose a tax on the people who support their cause such as the farmers and the townspeople.
Following is a list of recommendations that Robin and his lieutenants could implement to solve their concerns. The first one is to instate a new policy regarding the band’s recruitment process as well as setting a limit on how many new members they would accept. In the new policy, requirements other than “willingness” to serve should be imposed like thorough discipline and keenness to abide by the band’s norms and standards. This could address the uncontrollable growth of the band as well as address the issues of dwindling vigilance and discipline. The recommendation of limiting the number of band members may also help in the issue of controlling the expenses of the band and ensuring that each member is within the provisioned capacity of the band. Another recommendation is to add additional people who would watch over the discipline within the encampment as well as provide appropriate training for the members. 
In terms of controlling the surging expenses of the band, another recommendation is to make contracts with suppliers who would provide the goods for cheaper prices. They can enter agreements wherein they would promise to let these suppliers through the Sherwood Forest unharmed in exchange for generous discounts on their products and produce. Finally, to address the decrease in the number of travelers passing through Sherwood Forest, Robin thought of implementing the fixed transit tax but the lieutenants resisted the idea. Robin can propose to his lieutenants that they will only impose the new policy on the rich travelers on the road and not on the townspeople and the farmers. With this, their trade would once again flourish and they would not have to worry that travelers might not pass Sherwood Forest anymore.
